Draft Agenda Greater East Bay ACA Intergroup (GEBACA)       
August 26, 2023   10:30 a.m-12:00 p.m.
Zoom only meeting.
Join Zoom Meeting
https://us02web.zoom.us/j/116286465?pwd=blJvZVgxVUVTcVZXWE0wZkpRRE5ZQT09
Meeting ID: 116 286 465
Passcode: 103012
One tap mobile
+13017158592,,116286465#,,,,,,0#,,103012# US (Germantown)
+19292056099,,116286465#,,,,,,0#,,103012# US (New York)
Dial by your location
        +1 312 626 6799 US (Chicago)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 669 900 6833 US (San Jose)
Meeting ID: 116 286 465
Passcode: 103012
Find your local number: https://us02web.zoom.us/u/kecM35dDXz

Meeting Agenda

A. Serenity Prayer and Introductions
B. Standard Meeting Readings

. GEBACA Mission Statement.

. Concept VIII

. Tradition eight

. Tradition eight Meditation 
C. Review and Approval of Agenda
D. Review and Approval of July Meeting Minutes
E. Guest Input 
F. Trusted Servant's Reports – 3-to-4-minute reports

1.  GEBACA Chair Report   
chair@gebaca.org.  

2.  Secretary   


secretary@gebaca.org           

3.  Treasurer's Report   

treasurer@gebaca.org
                  July Report 
4.   Literature Report   

literature@gebaca.org

        Sales and inventory                 

5.  Communication Report   
communications@gebaca.org

        Update Contact List

6.   Website Report   

webmaster@gebaca. org

7.   Public Information   

info@gebaca.org. 
           8.  H&I   



hospital-institution@gebaca.org.

 9.  Diversity and Inclusion Committee   diversity@gebaca.org


a. September 16 half day
 

   Generational Trauma - Healing Dysfunction with the Loving Parent  

10.  Intergroup Rep Updates
 
G. Old Business
      1.  Roles and Responsibilities Review
2. Remaining items for discussion from Goals for 2023 

a.  Facilitate the setting up of member Study Groups for Steps, Traits and Loving 
 

    Parent Guidebook - 

     In need of volunteer to implement service

b.  Create a defined pathway for GEBACA to sponsor Group or member-initiated 

     workshops -  

     Report back from Working Group
3. Changing regions - on hold
4. Visiting Member Meetings as GEBACA representatives-
   Report back 
5. Report back on helping in-person meetings use GEBACA insurance for their meetings.
6. Report back on letter to new groups.
H. New Business 
I.  Announcements
Next GEBACA Meeting:  
Saturday September 23, 2023

Zoom only - Meeting   ID: 116 286 465





10:30am-12 noon        https://zoom.us/j/116286465            
GEBACA Standard Meeting Readings
July
GEBACA Mission Statement 
To serve the members and meetings of the San Francisco Greater East Bay Area, under the guidelines of The Twelve Steps, The Twelve Traditions, and The Twelve Concepts, this intergroup shall:
 
. help coordinate communication among members and groups,
 
. establish and support Public Information,
 
. carry the message to Hospital & Institutions meetings,
 
. obtain and distribute conference approved literature to member groups at the lowest
  possible cost, and,
. in the interests of fellowship, unity and growth in recovery, organize and hold ACA
    
  activities, workshops and events.
Concept VII
The Trustees of the World Service Organization act in this primary capacity: with respect to the larger matters of over-all policy and finance, they are the principal planners and administrators. They and their primary committees directly manage these affairs.
Tradition eight
Adult Children of Alcoholics should remain forever nonprofessional, but our service centers may employ special workers.
Tradition Eight Meditation
Higher Power. Remind me that the direction of our program comes from the ACA members and the groups. Remind me that we must make our own decisions. Guide us when we discuss the need to hire special workers that will help us fulfill ACA’s primary purpose. Grant us the wisdom to make the best decisions for our groups, service structure, and our fellowship as a whole.
