Draft Minutes of Greater East Bay ACA Intergroup (GEBACA) Meeting
of August 26, 2023   10:30 a.m-11:30 a.m.
Zoom only meeting.
A. Serenity Prayer and Introductions
Present: Carmen B (Chair of meeting)-Diversity and Inclusion Committee; Marcus H-Secretary/Inter Group Representative (IGR) Thurs. 7pm Oakland ; Jesse-Webmaster/Treasurer;  Carla-IGR Thurs 7pm Clothesline Group; Rene’ - Mon 6-7pm Spanish ACA ; Ruchi - guest from a Sunday Noon Women’s non-affiliated meeting .
B. Standard Meeting Readings

. GEBACA Mission Statement.

. Concept VIII

. Tradition Eight

. Tradition Eight Meditation 
C. Review and Approval of Agenda
Approved as written
D. Review and Approval of July Meeting Minutes
Minutes were not available 
E. Guest Input 
Ruchi from a Sunday Noon Women’s non-affiliated meeting inquired about the meeting possibly joining the Intergroup.  She was welcomed and informed about the availability of Zoom access and the voucher of up to $100 for literature for new meetings.  The meeting has been meeting for about 7 months.  She will take the information back to the group and they will make a decision on affiliation.  
F. Trusted Servant's Reports – 3-to-4-minute reportsand informed 

1.  GEBACA Chair Report   
chair@gebaca.org.  

2.  Secretary   


 grousecretary@gebaca.org

Report on the August 5 Quarterly Delegate meeting 

Carmen B and Brad P were co-chairs. Minority Opinion was heard on the BIPOC 
Working Group motion passed at the 2023 ABC and the motion passed minority 
opinion.  An 
Implementation Plan for the Working Group was passed. Name Change 
Study (see survey results at https://acawso.org/name-change/ ), Annual Business 
Conference Study, Concepts II and VI Study and WSO Board gave reports.

3.  Treasurer's Report   

treasurer@gebaca.org
                  Report for July 16 - August 19, 2023 


Income 


7th Tradition - Meetings 334.09


Total Income $334.09


GROSS PROFIT $334.09


Expenses


Insurance 582.27


ZOOM 15.99


Total Expenses $598.26


NET OPERATING INCOME $ -264.17


NET INCOME $ -264.17


The Intergroup’s insurance covers GEBACA affiliated meetings and GEBACA 


officers.
4.   Literature and inventory                 

5.  Communication Report   
communications@gebaca.org

        Update Contact List
 

Questions on what all our insurance covers will be researched.  We do not require 

the meetings to have their own insurance.

6.   Website Report   

webmaster@gebaca. org

7.   Public Information   

info@gebaca.org. 
           8.  H&I   



hospital-institution@gebaca.org.
         
 9.  Diversity and Inclusion Committee   diversity@gebaca.org


a. September 16 Unity in Diversity the Many Faces of ACA  half day event
 

  The event will be from 12-5pm on Zoom. There will be 2 panels and 1 main 


speaker.  Please share information with the meeting groups. The GEBACA Zoom 

account will be upgraded to have 500 person capacity for 1 month

10.  Intergroup Rep Updates


Fremont Thurs 7pm Clothesline Group - Carla The meeting is going well and has 

a lot of new comers.  A question on if there is a list of meetings in Google Docs to 

visit as representatives of GEBACA.  Jesse will contact Zoe to work on that.


Stockton Mon 6-7pm Spanish ACA - Rene’  The meeting has 3-4 people.  There is 

also a new meeting on Thursday that has about 3-4 people.  The new meeting will 

affiliate with GEBACA. We are bringing in enough to pay the $40 a month rent.


GEBACA does have a Getting Started fund to help new meetings with rent and 


literature $50 for literature and $50 for rent or literature.  


Benicia ACA Fri 6:30-7:45pm -Carmen Meeting is going well 10 to12 people.  


Using the Loving Parent Guidebook.  There are still some problems with getting 


people to fill rotation of service positions.
G. Old Business
      1.  Roles and Responsibilities Review
2. Remaining items for discussion from Goals for 2023 

a.  Facilitate the setting up of member Study Groups for Steps, Traits and Loving 
 

    Parent Guidebook - 

     In need of volunteer to implement service

b.  Create a defined pathway for GEBACA to sponsor Group or member-initiated 

     workshops - Report back from Working Group 


* See text of the Working Group document below.


It was decided to send document out to the groups in the Communications email , 

solicit feedback, read it over then discuss and vote on it at the next meeting.
3. Changing regions - on hold
4. Visiting Member Meetings as GEBACA representatives-
   Report back  
5. Report back on helping in-person meetings use GEBACA insurance for their meetings.
6. Report back on letter to new groups.  Letter was sent out.
H. New Business 
I.  Announcements
Next GEBACA Meeting:  
Saturday September 23, 2023





10:30am-11:30am       Zoom only        
* Suggested Guidelines for GEBACA-sponsored Events
Proposed by the GEBACA Event Guideline Working Group August 2023
GEBACA Hosting Events
For the purposes of this policy, an event is defined as one of the following:

1. A topic series that is presented once per month or for a limited number of
    
     consecutive weeks.

2. A GEBACA-sponsored event.
Criteria for Hosting Events
In order for an event to be posted on the GEBACA website, it must adhere to the following criteria:
1. Be sponsored by the group conscience of a registered ACA service body (e.g., meeting,
     group, Intergroup, Region, or WSO). The sponsoring group registration number and
     name must be included on all information submitted, including fliers.
2. Content Requirements:
     a) Supports the principles of the ACA Program, including the ACA Steps, the ACA
     Traditions, the Laundry List/Problem, and the ACA Solution.
     b) Only addresses topics of specific interest to our Fellowship that promote recovery in
     ACA. It should not be therapy oriented per Tradition 8.
     c) Does not lend the ACA name to any outside enterprise, per Tradition 6.
3. Content suggestion: It is encouraged that the GEBACA diversity statement be read during the
     event.
4. Presenter Requirements:
     a) Must be members of the ACA Fellowship.
     b) May not promote their professional services, websites or social media accounts, or
     promote the sale of their own literature or products.
5. 7th Tradition Contributions may only be solicited to cover the direct costs of the event
     and to support the purpose of the sponsoring ACA service bodies. If the GEBACA zoom is
     used, a 7th Tradition donation to GEBACA is suggested. 
GEBACA Events Posting
To have your ACA event co-sponsored by GEBACA and listed on the website, please provide:
1. The date of your event.
2. Group, Intergroup or Region WSO#.
3. Email point of contact.
4. Workshop outline and any materials that will be presented.
5. A copy of the event flyer, if one is available.
6. The event website, if there is one.
7. Note if the GEBACA zoom is needed.
8. Be available to present the event proposal at a GEBACA meeting.
