Draft Minutes for the Greater East Bay ACA Intergroup (GEBACA) Meeting of
July 22, 2023   10:30 a.m.-12:00 p.m.
Zoom only meeting.
A. Serenity Prayer and Introductions 
Present: Shari K-Chair; Carmen B-Diversity and Inclusion Committee; Zoe H-Communications Officer; Marcus H-Secretary/Inter Group Representative (IGR) Thurs. 7pm Oakland ; Dean P- Literature Officer; Dawn- IGR Tuesday 7pm Oakland; Carla-IGR Thurs 7pm Clothesline Group;
Pleasant Hill Mon 6:30-7:30pm One Day at a Time-New IGR Sarah F 
B. Standard Meeting Readings

. GEBACA Mission Statement.

. Concept VII

. Tradition Seven 

. Tradition Seven Meditation 
C. Review and Approval of Agenda
     Approved as written
D. Review and Approval of June Meeting Minutes
      Approved as written
E. Guest Input 
F. Trusted Servant's Reports – 3-to-4-minute reports

1.  GEBACA Chair Report   
chair@gebaca.org.  


We were charged $350 in fees for late filing of tax returns.  The fees will not be 


paid out of GEBACA funds.

2.  Secretary   


secretary@gebaca.org           

      There was no Teleconference this month. The next is in September.  There is a need 

for service at the WSO level in all areas.  WSO has sent out a recommendation for a 
pause during online 
meetings to allow for online contributions.

3.  Treasurer's Report   

treasurer@gebaca.org
                  July Report for June 17 - July 15, 2023


Income


7th Tradition - Meetings 64.65


Total Income $64.65


GROSS PROFIT $64.65


Expenses


ZOOM 15.99


Total Expenses $15.99


NET OPERATING INCOME $48.66

NET INCOME $48.66

4.   Literature Report   

literature@gebaca.org

        Sales and inventory                 


No orders made to or received from WSO.


Sales $12


Literature Inventory: Value of stock on hand = $642 


Chip Inventory: Value of stock on hand = $599 


Donated Literature Stock for no cost distribution to members in need =


3 “meeting copy” BRB, 2 Yellow Workbooks, 2 Meditation Books

5.  Communication Report   
communications@gebaca.org

      Update Contact List



    As suggested at the last Intergroup (IG) meeting the Communications officer 


emailed the 9 Intergroup Representatives (IGRs) listed from 2022 who have not 


been to an IG meeting in 2023 to see if they would be a contact person for the 


meeting.   No answers were received.  The Communications officer volunteered 


to look up and email the contact people listed on the WSO website for the 9 


meetings. In the email explain IG and IGR’s roles and ask if the meeting would 


consider discussing sending an IGR  to IG.  This could help get meetings 



involved in IG  and an alternative to people from IG personally going to these 


meetings since people seem busy etc. and there have been no visits to meetings.
   

   A Welcome Letter will be emailed to Sarah F the new IGR for Pleasant Hill 


Mon 6:30-7:30pm meeting.

6.   Website Report   

webmaster@gebaca. org

7.   Public Information   

info@gebaca.org. 
           8.  H&I   



hospital-institution@gebaca.org.

 9.  Diversity and Inclusion Committee   diversity@gebaca.org
          

a. Diversity Statement



  There were 3 Diversity Statements presented ti the meetings for feedback.  



People generally liked the 3rd statement and wanted a little more about how social 


dysfunction affects us.  The Diversity Comittee recoends statement 3 with the 



addition of a couple of sentences on social dysfunction.  Many comments of 



support for the 3rd statement.



Motion: That we adopt statement 3 with the additional statement about social 



dysfunction.       (*See statement below)



Maker: Carmen  Second: Shari 



Unanimous in favor



b. Unity in Diversity the Many Faces of ACA Event September 16, 12pm-5pm
 

    The event will have 2 panels and a main speaker.  5 of the 6 panelists and the 


main speaker have been confirmed. We are looking for people to do the ACA 


readings. A flier will be out soon.

10.  Intergroup Rep Updates


Tuesday 7pm Oakland – Dawn IGR: The meeting has voted to go back in person 


at St. John’s Church on College in Berkeley beginning in August

 
Thurs 4-5:15pm Turtle Island ACA – Zoe: The meeting is going very well.  Two 


Loving Parent Guidebook meetings have formed out of the meeting. One on 


Saturdays and one on Tuesdays which just started last week.
G. Old Business
      1.  Roles and Responsibilities Review
2. Remaining items for discussion from Goals for 2023 

a.  Facilitate the setting up of member Study Groups for Steps, Traits and Loving 
 

    Parent Guidebook - 

     In need of volunteer to implement service

b.  Create a defined pathway for GEBACA to sponsor Group or member-initiated 

     workshops -  

     Report back from Working Group
3. Changing regions - on hold
4. Visiting Member Meetings as GEBACA representatives-
   Report back 

Communications officer will make and send to the Web Officer the list of 
9 
meetings which are not responding to or sending IGRs to IG. The Web officer 
will create a Google Doc and send the link to the officers and those attending this 
meeting.  This list can be used to identify the meetings that need to be visited and 
those that have been visited.
5. Changing the length of Intergroup meetings  
The idea is to devote less time to the meeting to make it easier to do service and possibly increase participation from the groups.
Shortening the monthly meeting and meeting every other month were discussed.
The  consensus was to shorten the next meeting to an hour and see how that works.
6. Report back on helping in-person meetings use GEBACA insurance for their meetings.


Literature Officer contacted the insurance and got certificates of liability 



insurance for 2 meetings at Niles Discovery and the Dublin meeting.  The 



certificates have been sent to the churches.
  

GEBACA affiliated meetings are covered by our liability insurance.  Also if space 

is donated for a GEBACA affiliated meetings the potential rent can be written off 

as a charitable contribution due to our 501(c)3. status.


There are 6 meetings that we don’t know if they need certificates or insurance.


Communications officer will work with the Literature Officer on emailing those 6 

meetings about the insurance.  The Literature Officer will be the contact person.
7. Report back on letter to new groups.
H. New Business 
I.  Announcements
Next GEBACA Meeting:  
Saturday August 26, 2023

Zoom only - Meeting   ID: 116 286 465





10:30am-11:30am        https://zoom.us/j/116286465            
*GEBACA Diversity Statement
ACA is an inclusive organization and open to all affected by family dysfunction. We
strive to create an atmosphere that reflects the diverse communities we serve and where
everyone feels empowered to be their full, authentic selves." (ACA Diversity Statement)
In ACA we identify through our similarities and honor our differences. Regardless of
background, as adult children we experience some version of the traits, and are here to
heal from our past. It is also true that we are affected by social dysfunction and that
structural prejudice shapes the everyday lives, well-being and life opportunities of
marginalized groups in our society. We accept each other and strive to communicate
with gentleness, humor, love and respect, free from the blaming and shaming of our
childhoods. We bring our loving parents to our communications.
If you hear or observe something in a meeting inconsistent with respectful inclusion, you
may request that this statement be read again. We have all been deeply affected by our
childhood experiences but can recover together when we come from love and
compassion for one another.
