Greater East Bay ACA Intergroup (GEBACA)
November 19,2022 1030 a.m-12:00 p.m.

Zoom only meeting.
Join Zoom Meeting
https://us02web.zoom.us/j/116286465?pwd=blJvZVgxVUVTcVZXWEOwWZkpRRES5ZQT09

Meeting ID: 116 286 465
Passcode: 103012
One tap mobile
+13017158592,,116286465#,,,,,,0#,,103012# US (Germantown)
+19292056099,,116286465%#,,,,,,0#,,103012# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 116 286 465
Passcode: 103012
Find your local number: https://us02web.zoom.us/u/kecM35dDXz

Meeting Agenda
A. Serenity Prayer and Introductions

B. Standard Meeting Readings
. GEBACA Mission Statement.
. Concept XI & XII
. Tradition Eleven and Twelve
. Tradition Eleven and Twelve Meditation

C. Review and Approval of Agenda
D. Review and Approval of October’s Meeting Minutes.
E. Guest Input
F. Trusted Servant's Reports — 3-to-4-minute reports

1. GEBACA Chair Report. chair@gebaca.org.

2. Secretary. secretary@gebaca.org

3. Vice Chair. vicechair@gebaca.org. Open position

4. Treasurer's Report. treasurer@gebaca.org

. October report
5. Literature Report. literature@gebaca.org
. sales and inventory

6. Communication Report communications@gebaca.org
. Update Contact List

7. Website Report. webmaster@gebaca. org

8. Events/Activities. eventofficer@gebaca.org



mailto:eventofficer@gebaca.org
mailto:treasurer@gebaca.org
mailto:vicechair@gebaca.org
mailto:secretary@gebaca.org
mailto:chair@gebaca.org

Open position.
9. Public Information. info@gebaca.org.
10. H&I. hospital-institution@gebaca.org.

11. Young person liaison. youngpeople@gebaca.or
Open position.

12. Diversity and Inclusion Committee. diversity@gebaca.org

13. ABC Delegate Report — WSO Quarterly Business Meeting — next is November 12"
Update -

14. Intergroup Rep Updates

G. Old Business
1. region 2 — California versus West Coast Region- on hold.
2. Proposed budget — Treasurer and chair. Should we close the larger zoom account?
Motion to approve prudent reserve (changed since we are on zoom only).
3. Send off money to WSO — update.
4. Update on larger zoom account.
H. New Business
1. Script to introduce a speaker — Request from a member from Monterey ACA
2. Accomplishments from 2022 and possible goals for 2022
3. Discuss what we do if service positions aren’t filled for 2023.

I. Announcements
1. Meeting 11/20/22 with SF Intergroup
2. Share the word regarding 7" tradition donations to WSO
3. Literature Fund — Share with meetings to contact literature@gebaca.org for requests

Next GEBACA Meeting: TBD
Zoom only - Meeting ID: 116 286 465
10:30am-12 noon https://zoom.us/j/116286465

GEBACA Standard Meeting Readings

GEBACA Mission Statement

To serve the members and meetings of the San Francisco Greater East Bay Area, under the
guidelines of The Twelve Steps, The Twelve Traditions, and The Twelve Concepts, this
intergroup shall:

. help coordinate communication among members and groups,
. establish and support Public Information,
. carry the message to Hospital & Institutions meetings,
. obtain and distribute conference approved literature to member groups at the lowest
possible cost, and,
. in the interests of fellowship, unity and growth in recovery, organize and hold ACA
activities, workshops and events.
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Concept XI

While the Trustees hold final responsibility for ACA’s World Service administration, they
should always have the assistance of the best possible standing committees, corporate trustees,
executives, staffs, and consultants. Therefore, the composition of these underlying committees
and service boards, the personal qualifications of their members, the manner of their induction
into service, the systems of their rotation, the way in which they are related to each other, the
special rights and duties of our executives, staffs and consultants, together with a proper basis
for the financial compensation of these special workers, will always be matters for serious care
and concern.

ACA Tradition eleven
Our public relations policy is based on attraction rather than promotion; we maintain personal
anonymity at the level of press, radio, TV, films, and other public media.

ACA Tradition eleven Meditation

Higher Power. I ask you to guide me in maintaining my anonymity at the level of all media
because no one speaks for ACA gives the appearance of speaking for ACA. We attract others
to ACA by our good works and the good word of others. Help me to discern when I might
break my anonymity for a suffering adult child looking for a way out of confusion. This person
might be a co-worker or family member. Help me know when to share some of my story or
when to be quiet and maintain my anonymity. May I avoid speaking out of turn or using my ego
to share with people who may not be interested in ACA. At the same time, give me the courage
to share this program when the time is right.

Concept XII

In all its proceedings, Adult Children of Alcoholics World Service Organization shall observe
the spirit of the ACA Twelve Traditions, taking great care that the conference never becomes
the seat of perilous wealth or power; that sufficient operating funds, plus an ample reserve, be
its prudent financial principle; that none of the Conference members shall ever be placed in a
position of unqualified authority over any of the others; that all important decisions be reached
by discussion vote and whenever possible, by substantial unanimity; that no WSO action ever
be personally punitive or an incitement to public controversy; that though the WSO may act for
the service of Adult Children of Alcoholics, it shall never perform any acts of government; and
that, like the fellowship of Adult Children of Alcoholics which it serves, the WSO itself will
always remain democratic in thought and action.

ACA Tradition twelve
Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place
principles before personalities.

ACA Tradition twelve Meditation

Higher Power help me see the connecting thread that anonymity brings to the ACA program.
Give me the willingness that I need to practice ACA principles instead of a false self-
personality.






