Agenda Greater East Bay ACA Intergroup (GEBACA)
Saturday February 24, 2024 10:30 a.m.

Zoom only meeting.
Join Zoom Meeting
https://us02web.zoom.us/j/116286465?pwd=blJvZVgxVUVTcVZXWE(OwZkpRRE5ZQT09

Meeting ID: 116 286 465
Passcode: 103012
One tap mobile
+13017158592,,116286465%#,,,,,0#,,103012# US (Germantown)
+19292056099,,116286465#,,,,,,0#,,103012# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
Meeting ID: 116 286 465
Passcode: 103012

Find your local number: https://us02web.zoom.us/u/kecM35dDXz

Meeting Agenda
A. Serenity Prayer and Introductions

B. Standard Meeting Readings
. GEBACA Mission Statement.
. Concept 11
. Tradition Two
. Tradition Two Meditation

C. Review and Approval of Agenda
D. Review and Approval of January Meeting Minutes
E. Guest Input

F. Trusted Servant's Reports — 3-to-4-minute reports

1. GEBACA Chair Report chair(@gebaca.org.
2. Secretary secretary(@gebaca.org
3. Treasurer's Report treasurer@gebaca.org

a. February Report
b. Report on obtaining a GEBACA Zelle account
4. Literature Report literature@gebaca.org
a. Sales and inventory
b. Donated Literature and Chips Inventory Dispersal

5. Communication Report communications@gebaca.or:
Update Contact List
6. Website Report webmaster@gebaca. Org

Change in Webmaster title
7. Public Information info(@gebaca.org. November
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8. H&I hospital-institution(@gebaca.org.
9. Diversity and Inclusion Committee diversity(@gebaca.org
10. Intergroup Rep Updates

G. Old Business
1. Review and Update of Service Positions Document
2. Items for discussion from Goals for 2024
a. Finalize the Review and Update of Service Positions Document
b. Facilitate the setting up of member Study Groups for Steps, Traits and Loving
Parent Guidebook — in need of volunteer to implement service
Review of response to email sent by Communications Officer to the meetings letting
them know of the need of a volunteer to implement this service
GEBACA sponsored speaker meeting in the fall
How to archive GEBACA documents
How to answer an email received from a member with questions about Intergroup.
Changing regions - on hold
7. Change Intergroup meeting time

AN

H. New Business

I. Announcements
J. Voting on 2024 ABC Ballot Proposals 1 through 6

Next GEBACA Meeting:

March 23 2024 10:30am-Noon PST

Zoom only - Meeting ID: 116 286 465
https://zoom.us/j/116286465

Intergroup meetings are held on the 4™ Saturday of the month at 10:30am via Zoom.
2024 Meeting Dates: Jan 27th, Feb 24th, Mar 23rd, April 27th, May 25th, June 22nd, July
17th, Aug 24th, Sep 28th, Oct 26th, Nov 16th

GEBACA Standard Meeting Readings
February

GEBACA Mission Statement

To serve the members and meetings of the San Francisco Greater East Bay Area, under the
guidelines of The Twelve Steps, The Twelve Traditions, and The Twelve Concepts, this
intergroup shall:

. help coordinate communication among members and groups,
. establish and support Public Information,
. carry the message to Hospital & Institutions meetings,
. obtain and distribute conference approved literature to member groups at the lowest
possible cost, and,
. in the interests of fellowship, unity and growth in recovery, organize and hold ACA
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activities, workshops and events.

ACA Concept 11
Authority for the active maintenance of our world services is hereby delegated to the actual
voice, the effective conscience for our whole fellowship.

ACA Tradition Two
For our group purpose there is but one ultimate authority — a loving God as expressed in our
group conscience. Our leaders are but trusted servants, they do not govern.

ACA Tradition Two Meditation

Higher Power, I understand that you make your voice heard in a group conscience. I ask you to
remind me that the life of my program and, therefore, my own recovery depends upon my
willingness to put the group's welfare above my own will. Where I disagree with the common
view of my fellows in service, allow me to state my case honestly and respectfully. Allow me
to listen to and consider the views of others. May I state my view and support all group
decisions, including the ones I might disagree with. Your will, not mine, be done.



